Marysville Joint Unified School District
LCAP 2022-2023 At A Glance

Goal # Description
1 Improve Academic Performance by creating an academic system that addresses and engages the vatious identified needs of all MJUSD students.
Action # | Title Description Total Funds Contributing
Professional supports and services
Continue increased teacher minutes to improve instructional planning and development through the
1.1 Teacher Collaboration time embedded collaboration process. These minutes were added in the 2016-2017 school year and are utilized $900,000 YES
to improve instruction for our unduplicated student groups. Metric: ELLA, Math achievement.
All teachers will be given the time to collaboratively review grade/subject level assessment results and
Development of assessment and g L . . . .
1.2 student data participate in editing and improving the common assessments to increase outcomes for our unduplicated $75,000 YES
" student groups.
Continue with professional development days to help advance the skills pertaining to both academic
13 Professional Development pedagogy and Social emonc?n.al support. Ip the next thre.e years of this LCAP MJUSD is focusmg on SEL $650,000 NO
suppott from a systems/training petspective, as well as literacy & Math instruction and intervention. Year 1
and Year 2 and optional four PD days. paid at the houtly rate
Design a new hire workshop for This action supports all new hires for classified and certificated employees that support Low SES, Foster
14 all new employees- $50,000 NO
. . Youth and EL students.
classified/ certificated
Provide resources to support instruction
LLiteracy is the base of all academic achievement. Renaissance will be used in several capacities in order to
. improve student literacy outcomes for our unduplicated student groups. First pre and post-assessment
1.5 SRjadili ;n,;lIMath Assessments to using the STAR program will be included in district internal data used in conjunction with the student $300,000 YES
PP reading (AR) programming. Internal goals are differentiated based on student levels and progress.
Including MyOn licenses TK-8.
1.6 FEV Tutor Provide additional tutoring support for low SES students and those at-risk of promoting and graduating. $130,000 NO
Lexia is a supplemental resource aimed to develop fundamental academic language skills in early grades
1.7 Academic Improvement: Lexia through age-appropriate tasks and resources that target oral language skills through activities in listening $0 YES
comprehension, visualizing, and categorization.
Continue to assure equitable access to teachers' google classtoom and resources, online teacher and
Student technology devices and  |publisher curriculum, and developing 21-century computer skills MJUSD is committed to maintaining a
1.8 . . ‘ . . $500,000 YES
hotspots 1-to-1 device ratio for students for our unduplicated student groups. The cost includes ongoing
expenditures.




As part of our emerging MTSS plan, the need to have a streamlined process of monitoring and gathering
data into our AERIES SIS for the SST teams became evident. This program allows sites and district level

19 Beyond SST coordinators to track the interventions of our unduplicated student groups for effectiveness at a tier 2 $12,000 NO
level.
1.10 | Vector Professional Development [Software to manage our Professional Development across the district. $12,000 NO
1.11 Academlc Improvement: Destiny Software to manage library check in check out services $14,000 NO
Library software
112 | Assessment Licenses Cpntmue access to assessment management softwar.e Tlluminate and ESGI for teacher developed standards $95,000 YES
aligned common assessments across grades and subjects
Addition of staff to expand teaching and learning supports
Academic Improvement: In order to allow Math teachers to focus on specific intervention in small groups, the addition of
1.13 Para-educators for Math program |departmentalized para educators at the secondary level are being added to increase outcomes for our $250,000 YES
support unduplicated student groups.
. Continue with the K-3 literacy coach that will work in conjunction with TK-3 teams, Collaboration data
Academic Improvement: K-3 . o . .
1.14 . analyst and Educational services in an effort to support and improve literacy outcomes for our $110,000 YES
Literacy coach :
unduplicated student groups.
Continue with the 4-12 literacy coach to facilitate closing existing gaps in literacy once students have
Academic Improvement: 4-12 passed the K-3. Focused on literacy acquisition for unduplicated student groups. This position would work
1.15 . . ; . .y o . $130,000 YES
literacy coach with teachers to create a system of subject-specific language acquisition activities to embed in our 4-12 core
curriculums.
Academic Literacy- In order to support learning loss and learning loss in math and ELA standards attainment, more support is
K-6 Math Coach L : . .
1.16 K-12 Science Coach needed for teachers with instructional pedagogy, standards alignment and assessment of student learning, $450,000 NO
712 Math Coach Coaches will focus in these areas to support collaboration..
Continue to support teachers serving classes with high numbers of unduplicated students, para educators
1.17 Supplemental Para Educators were added to allow for more fluid grouping and differentiation of available services in the classroom. $725,000 YES
Supplemental services aimed at supporting unduplicated students in achieving academic success
Academic Improvement: Literacy |CContinue to fund 19 Elementary Library technicians to help facilitate the learning literacy initiatives for
1.18 . . o . . ’ $292,000 YES
(Library technicians, Libratian) our unduplicated studetns in MJUSD.
119 Director of Student Improvement | This position is funded to support MTSS roll out across the district and monitor the academic success of $170,000 NO
) and Data unduplicated students in ELA and math by supporting sites with data driven collaborations ’
120 Satellite location for South To address the learning gap leading to student graduation, the district will open a new satellite location to $432.000 YES
’ Lindhurst - certificated staff support the needs of Low SES students, Foster Youth, EL students. ?
Satellite location for South To address the learning gap leading to student graduation, the district will open a new satellite location to
1.21 ate e foca . H support the needs of Low SES students, Foster Youth, EL students. This includes an ORC and site $200,000 YES
Lindhurst - classified staff
support staff.
120 ASL teacher Addition of an American Sign Language teacher to support low SES students who have no prior WL $100,000 YVES3

experience to learn another language for A-G readiness.




District level support person working under homeless liaison. Targeted coordination of services and

123 |Homeless Advocate connection to highly mobile Low SES Homeless population. $34,000 YES
Substitutes for Professional This action supports all teachers in the implementation of programs and evaluation of data for low SES,
1.24 . $500,000 YES
Learning Foster Youth and EL students.
Increase classroom supports for . . . . .
1.25 New Teacher Induction This action supports the new teacher Induction program and personnel associated with that program. $275,000 NO
In order to support the needs of teachers during the growth of the TK program, teachers will need
1.26 Universal TK growth - classified |support in a variety of ways: engagement, assessment, and social-emotional learning to increase outcomes $30,000 YES
for our unduplicated student groups. Additional one para at two sites.
. In order to support the needs of teachers during the growth of the TK program, teachers will need
Universal TK growth - . . . . . .
1.27 . support in a variety of ways: engagement, assessment, and social-emotional learning to increase outcomes $230,000 YES
certificated . o .
for our unduplicated student groups. One Additional teacher at two sites.
128 |Special Education Supports: Clerk In order to .prov1de speaﬁc and time sensitive support to students with IEPs, a data clerk has been added $96,000 NO
to the Special Education depattment.
1.29 Special Ed supports Addition of two Coordinators to support Sp Ed instructional needs $240,000 NO
[Access to Educational Programs
Provide access to school for unduplicated students in highly rural districts identified as Foster Youth, Low
1.30  |Transportation SES and ELs . Transportation of our students is essential to assure equal participation in the educational $4,500,000 YES
programs presented by MJUSD.
. . . Through the SPSA, sites are allocated LCAP funds with the specific requirement to create site specific
131 Site Allocations (Elementary) interventions for unduplicated student groups in alignment with stated LCAP goals. 31,231,377 YES
132 Site Allocations (Middle) Through .the SPSA, sites are allocated LCAP ﬁ%nds.wuh the speaﬁc requirement to create site specific $354.386 YES
interventions for unduplicated student groups in alignment with stated LCAP goals.
133 |Site Allocation (high) Tfhroughfhe SPSA, sites are allocated LCAP fqnds.wlth the speaﬁc requirement to create site specific $609,251 YES
interventions for unduplicated student groups in alignment with stated LCAP goals.
134 |Homeless Transportation ands to prov1d§ specific homeless transportation for our highly mobile low'SES homeless population $10,000 NO
with the goal of improved attendance, connection to school and thus educational outcomes.
Provide access to school for Special Ed students in highly rural districts identified as Foster Youth, Low
1.35  |Special Ed Transportation SES and ELs . Transportation of our students is essential to assure equal participation in the educational $2,600,000 NO
programs presented by MJUSD.
Goal # Description
2 Create an environment that addresses the physical, emotional and safety needs of all students and staff.
Action # | Title Description Total Funds Conttibuting
|Pt0fessional supports and services | 2022-2023 |




Funds

Training to support the efforts in improving our school cultures to support the behavioral and motivational

2.1 PBIS/MTSS Training adjustments required for low SES and EL students to achieve are modeled through our PBIS/MTSS systems $35,000 YES
implementation.
29 Strategiez frotr cla;siooniih Teachers and staff will be trained on student behavior support and SEL to increase classroom strategies to $100,000 YES
' SUPPOTTHOT TEaChiers Wi 44y eqs increased needs of Foster Youth and Low SES students ’
behavior management
Social emotional The focus on available topics related to helping teachers and classified work with and understanding the effects
2.3 l-bein of trauma and social well-being of students that impact student achievement especially Low SES, EL and Foster $100,000 YES
welrbeing students.
Provide resources to support instruction
Continuing the connection of students to school is enhanced through our Athletics programs as evidenced
. through educational partner feedback and educational data on student connection to quality extra-curricular
24 Athletics budgets (HS) activities. Coaches will all be trained to use common language related to out MTSS/SEL implementation. This $418.750 YES
focus is to increase Low SES school. (Connections)
Continuing the connection of students to school is enhanced through our Athletics programs as evidenced
25 Athletic Budgets through educational partner feedback and educational data on student connection to quality extra-curricular $100,000 YES
’ (middle school) activities. Coaches will all be trained to use common language trelated to out MTSS/SEL implementation. This >
focus is to increase Low SES school. (Connections)
Supplics for Music Continue to fund additional materials and supplies needed in order to provide high quality music instruction for
2.6 r(F))prams low SES and EL students. This action also provides 15,000 dollars for district-wide performances and music $95,000 YES
programs teacher specific professional development.
2.3 |Addition of staff to expand teaching and learning supports
Additional Staff for Continue to provide 2 FTE was put in place to address the whole student's learning needs, especially students in
2.7 . : ot . . . $230,000 YES
music programs high poverty and foster youth. Families in our high poverty community do not have access to music programs.
Elementarv Music Continue to provide 6 elementary FTE was put in place to address the whole student's learning needs especially
2.8 Proeram y students in high poverty and foster youth.. Families in our high poverty community do not have access to music $800,000 YES
& programs.
Continue with 2 High School FTE to address the whole student's learning needs, by creating enjoyable
29 High School Music 1ntervent%0ns. that are proven .to'support connection to the school as well as ELA and Math achievement for . $230000 YES
students in high poverty. Music is not part of the MJUSD base program and is added to balance student learning
and connection to the school.
Additional Continue to provide 9.5 administrators to support elementary sites with student success especially to
2.10 L . . . $1,485,294 YES
administration increase home to family connection for low SES, EI. and Foster students.
2.12 | Elementary PE teacher |Continue to provide 6 PE specialists to improve physical health of our students in the district of high priority. $820,000 YES
Continuing to use an Officer is used in outreach capacity to improve relationships between families and law
513 SRO (Marysville City enforcement in order to improve attendance and avoid students entering into the pipeline to prison. Officer used $70,000 YES

Limits)

for educational, outreach and support purposes. This supports students at risk including foster youth and the
homeless.




Continue to use an Officer used in outreach capacity to improve relationships between families and law
enforcement in order to improve attendance and avoid students entering into the pipeline to prison. Officer used

214 |YCSOSRO for educational, outreach and support purposes. This supports students at risk including foster youth and the 3125,000 YES
homeless.
Continuing the additional counseling services beyond our base program allocation. These positions are created
to monitor and assist students in their improved scholastic achievement through an SEL lens. Counselors also
Counseling services serve as case managers for our foster and homeless student groups and monitor progress as needed through the
2.15 . . . $600,000 YES
(Elementary) SST process and regular meetings for sites not large enough to have a dedicated case manager for these
unduplicated student groups. Continue funding of 6 elementary counselors. Interventions to be evaluated
through AERIES intervention, Beyond SST.
Continuing the positions are additional counseling services beyond our base program allocation. These positions
are created to monitor and assist students in their improved scholastic achievement through an SEL lens.
216 |Counseling services Counselors also serve as case managers for our quter and homeless student groups and monitor progress as $245,000 YES
. needed through the SST process and regular meetings for sites not large enough to have a dedicated case
(Middle) . . . . .
manager for these unduplicated student groups. Continue funding 3 Middle grades counselors. Interventions to
be evaluated through AERIES intervention, Beyond SST.
Continue the base program with two counselors for each of the two comprehensive high schools. Continue to
provide two additional counselors to each site to decrease caseloads to a point to allow more effective counseling
Additional High ratios based on the national counseling model program numbers.Also continue to provide a counselor at each
2.17  |School Counseling alternative site. A total of 6 counselors will continue to assure MJUSD is at the 250:1 counselor ratio. The $680,000 YES
Services primary roles of these employees are to assure increasing and equal access to academic programs, coordination
of services and intervention as well as connection to educational options as students graduate for low SES, EL,
and Foster students.
218 PBIS/MTSS Continuing the efforts to reform our school cultures to support the behavioral and motivational adjustments $180,000 YES
' Coordinator required for low SES and EL students to achieve are modeled through our PBIS/MTSS systems implementation. ’
Additional District Continuing the additional three nurses to coordinate student health needs for students in high poverty beyond
2.19 .. ’ $360,000 YES
Nurses the base funded position.
290 |Health Aides SCtES::tt;ed the use in the mitigation and services associated with providing services to support low SES and EL $230,000 YES
Continuing the knowledge of health and kinesiology serves to keep athletes engaged and healthy through
291 | Athletic trainers kqowledge. Trainers Wgrk Wlth off-season athletes, especially 19W SE.S, EL, and Foster §tudents, bringing both $200,000 YES
High Schools together in training endeavors as well as connecting middle school athletic programs. Focus on the
health and wellbeing of student-athletes.
223 | Health Aide IT These positions are used in coordination and support of the additional two Health- Aide aides to supoort EL, $165,000 YES
Low SES, and Foster students.
Access to Educational Programs
In otder to provide 24/7 access to mental health setvices to students and families, this partnership was started.
2.24 |CARESOLACE CareSolace serves as a concierge service to link families with mental health providers and addresses the barriers $35,000 NO

that are often created due to insurance regulations.




Facilities and Deferred |Continue to provide improved facilities in order to assure a safe and modern environment where students can
2.25 . o . . . . $3,000,000 YES
Maintenance receive high quality education comparable to students in affluent communities.
226 |Raptor/Catapult Contmun.lg to use for the Communication a}nc} monitoring of campus safety from situations requiring lockdown $35,000 NO
to screening visitors to campus before admission to the campus with purpose.
2.27 SEL curriculum K-12 Adoption of K-12 SEL curriculum online licenses. $125,000 NO
2.28 [Safety budget Continue to provide supplies to stay compliant with required safety concerns and SEL site supports. $50,000 NO
In order to assess and support culture at sites, this survey is designed to identify areas of strengths and next steps
2.29 | Panorama Surveys to improve school culture. This action replaces goals 5.1, 5.2 and 5.5 in the 2021-2022 LCAP. 314,000 NO
Goal # Description
3 Prepare every student with the skills needed for college and career readiness.
Action # | Title Description Total Funds Contributing
Professional Supports and Services 2022-2023 Funds Meet MPP?
The district will provide a Dual Immersion English-Spanish program at two sites and will train staff
3.1 Dual Immersion in 2022-2023 in order to start recruiting and implementing the program in 2023-2024 to support $40,000 YES
students in high poverty.
32  |AP training Provide AP training for teachers $20000 NO
33 CTE training Provide CTE training for teachers and administrators $5,000 NO
34 AVID training Provide AVID .tra1n1'ng for teacher§ and administrators and add one section at each secondary site to $120,000 YES
serve students identified as unduplicated.
35 Counsclor training Provide training for counselors and administrators for college ready workshops for middle and high $5,000 NO
school supports
Resources to Support Instruction
36 Credlt recovery The district provides Edmentum for credit recovery for students who are credit deficient, including $90,000 YES
licenses FY, EL and SED.




3.8

Credit recovery-

Sections are offered at each comprehensive high school. These sections are built credit recovery
sections to serve LOW SES and at-promise students who are credit deficient (add the number of

$60,000

YES

Sections sections total at both sites for next year)
Dual Enrollment DE courses are provided both during and before and after school to expand access to college credit
3.10 uat courses so that Low SES families and students can benefit financially by completing college credits $10,000 YES
materials L . )
in high school and theteby reduce the time spent in college.
311 Cgﬂege and Career Provlde. district wide college and career fairs to support community access to student options after $15,000 NO
Fairs graduation
312 |AP textbooks In providing educational quons the district complies with the varied timelines associated with $30,000 NO
replacement of AP materials for students.
Designed to support expanded education opportunities and reduce drop out. Programs such as
3.13 | Adult Ed Materials GED, alternative adult diploma, ESL, CTE certifications etc will be made available to the $175,000 NO
community.
Additional Staff
Carcer Technical MJUSD continues to provide a robust CTE program for low SES, EL, and foster students which
314 |Education (CTE) : ] continues to provide a robus program for low , EL, and foster students whic $1,645,000 YES
: includes salaries and benefits.
sections
315 |JROTC staff Fur}ds are allocated for partial exp.enses.assoclf.ftted with two staff members in the JROTC program $235.000 YES
which serves the low SES population with options for after school.
Hich School Reeistrar Two positions located at two comprehensive high schools to support families and students to work
3.16 gr tcr 00 REGISUAT 1 ith low SES, foster youth, and EL students to ensure that correct courses are taken and students $160,000 YES
(secretary) are ready for college and career.
317 Provide district based [School sites are provided two Tech positions to support technology needs for low SES students, $200,000 YES
' technology support  [Foster Youth and EL students and families ’
318 College and Career Each middle and high school will have a college and career center manned by a district paid 0.5 $100,000 NO
) Centers classified FTE
Work Based Learning |This person will work with low SES, Foster Youth and EL students to ensure that students have
3.19 . L $110,000 NO
Coordinator access to work based activities.
3.20 Adult Bd Principal & Adult Education program will be served by a Principal and support staff $325,000 NO
support staff
Access to Educational Programs
MJUSD continues to provide an Early College program in order to provide diverse offerings to
Early College Program |include all students in a college going culture. This program is used in part of breaking deficit
3.21 books and supplies mindsets and understanding that all of our unduplicated student needs are not remediation based, $10,000 YES
costs but in creating scaffolds that help them achieve higher education goals. Books and supplies are
provided.
Transportation for $30,000
3.22  |JROTC Provide transportation for Low SES students to access JROTC activities for preparation for careets. YES




Transportation for Transportation is provided for Low SES, EL, and Foster students to access the Eatly College $5,000 YES
3.23  |Eatrly College program.
Transportation for $45,000 YES
College and Career Provide transportation for Low SES students to access CTE courses and field trips and WBL
3.24  |Readiness activities
Programs: AVID, In providing program options, students will have access to educational support, course acceleration, $300,000 NO
STEM, Honors, and  [and hands-on focus learning with real world applications for students who learn in a different
3.25 |GATE modality for students.
Goal # Description
4 Build a system of specific support for our EL (English Learner), foster and low SES students. (Previously Goal 3)
Action # | Title Description Total Funds Contributing
Professional Supports and Services 2022-2023 Funds Meet MPP?
4.1 Project BeGLAD Continue training will be provided to ELD staff to support with improved instruction $100,000 NO
Training with new CORE | Training will be provided with the new adoption of English 3D for all levels of ELD in
4.2 . $10,000 YES
EL supptermrerttat curriculum | secondary schools
4.3 Designated/Integrated ELD |Continue training provided to elementary teachers of designated on integrated ELD instruction $40,000 NO
Resources to Support Instruction
44 |BL cursiculum Addition of Enghsh 3D ELL to facilitate the remediation and advancement of EL learner $115,000 NO
outcomes and redesignations
Academic Improvement: Addition of Wonders EL materials to facilitate the instruction of EL learners outcomes and
4.5 N $15,000 YES
Supplemental consumables |redesignations.
Additional Staff
Continue to provide district level translators to work in conjunction with site EL staff and
4.6 Translation services bilingual liaisons to ensure all documents presented to families by the district are communicated $110,000 NO
correctly in the families home language.
This program specialist is focused on teacher training, and maintaining the necessary technical
4.7 EL program specialist components of our emerging EL program. The program specialist works with students and $150,000 YES
primarily teachers in the implementation of our EL standards.
438 EL facilitators allocated at a |14 EL facilitators assigned to sites in order to advance the educational communication and $635,000 YES

ratio of 150 EL : 1 teacher

outcomes of our EL students.

Access to Educational Programs




49 Progress Monitoting Addition of ELLEVATION licenses to support students and teachers in monitoring EL. $25,000 NO
progress.
Provide ELD sections to
4.10  |support academic language |Middle and high schools provide targeted intervention for EL students at secondary sites. $435,000 Yes
acquisition
Goal # Description
5 Improve the meaningful school to home relationship. ~ (Previously Goal 4)
Action # Title Description Total Funds Contributing
Professional Supports and Services 2022-2023 Funds Meet MPP?
Continue to use this program to support communication with families with students with
>1 RacWee high risk attendance issues, especially for our low SES and Foster youth. $46,000 YES
50 Home Visit costs The district prgwdes a robust home to school contact to support families with educational $10,000 YES
supports especially for our Low SES, EL, and Foster students.
Continue to support parents in topics varied from academic support of their student at
L home, to Social emotional support and increasing engagement will be offered throughout
>3 Parent institutes the district. The schedule and staffing of these events is still TBD. MJUSD will offer one $150,000 YES
institute per week. A calendar of these events to be created.
Continue to support parents in topics varied from PIQE to support EL students at home, to
5.4 Parent Institutes Social emotional support and increasing engagement will be offered throughout the district. $55,000 NO
The schedule and staffing of these events is still TBD.
Resources to Support Instruction
55 AERIES analytics This program will generate reports to support communication with families, especially EL , $41,000 YES
Low SES and FY.
Additional Staff
Continue to provide 21 positions will continue to support communication between school
Outreach Consultants . .. .
5.6 . and home at all sites, through home visits, conferences and student support services, $1,520,000 YES
at a ratio of 500:1 .
especially for low SES students.
iy Continue to support additional attendance clerks to schools to more effectively manage and
Additional attendance . . ; L .
5.7 clerks communicate student attendance issues, while monitoring patterns in the data and keep $215,000 YES
) families engaged in school, specially for students who are Foster, Homeless and Low SES.
Continue to provide additional support to schools to more effectively manage and
5.8 SARB Clerk communicate with parents for students with chronic attendance concerns, especially for our $95,000 YES
Low SES, EL and Foster Youth students.
Mental Health Continue to provide additional support to school to support students with significant mental
5.9 Clinician health needs, especially for our Low SES, EL and Foster Youth Students. $102,500 YES
Communications Continue to support this position to improve communications and interconnectedness of
5.10 LR . $145,000 NO
Officer community, district and related educational partnets.




Access to Educational Programs

5.11

AERIES Mass dialer

Continue to provide Mass dialer addition in AERIES is used as our tier one communication
tool. This is for teachers, schools or the district to relay information from student class
period attendance to intervention and programming options available to families and
students, especially for Low SES, EL, and Foster students. All messages are translated and
recorded in a manner that increases accessibility for families to information.

$60,000

YES

10




